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Background

Critical lack of volunteers puiting
Canadian non-profit services at risk:
Volunteer Canada (CBC, 2023)

In November 2022, 65% of nonprofits and
50% of businesses in Canada reported
struggling to recruit enough volunteers.
(Volunteer Canada, 2023)



Background

Literature Review

Why Volunteers don't volunteer

Living cost

Eroding Social

connections
Management
practices
Time

Co-Creating a National Volunteer
Action Strategy for Canada (2023)



Background

Problem Space

Recruitment of young volunteers

Research question

they face?

What motivates individuals with or
without volunteer experience at
Sentiers Wakefield Trails (SWT) and
similar nonprofit organizations, to
volunteer, and what challenges do

Young adults (18-35) with and
without volunteer experience
residing in Ottawa, Gatineau, La
Peche region




Methodology

Research Methodology and Data Synthesis
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Key Findings

Data from Interviews and Surveys

Challenges Expectations

Passion for cause . Rigid timings . Supportive
management
Social connections . ‘s
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Key Findings

What draws volunteers to the organization?

“Found if to be very
23.8% 23.8% fulfilling to give back to

22.5% the community”
17.5% 17.5% -Participant 3




Key Findings

Why don’t they volunteer?

“I don’t volunteer, my
work and assignment
don't allow that”

-Participant 7

“I don't have the
knowledge about those

organizations”
-Participant 5



Key Findings

Motivation vs Retention

“I could have asked how,
but | thought | had to
solve it by myself”

-Participant 7

“I was invited because |
go here a lot and they
invited me to volunteer”

-Participant 6



Insights

Guide to Engaging Volunteers Effectivel

Young volunteers value tangible benefits such as professional
development.

Effective promotion is crucial, yet many young people miss volunteering
opportunities due to lack of visibility.

Volunteers hesitate to reach out to organizations can impact their
experience and motivation.

Participants value genuine relationships, fostering a positive view of
their involvement.

Inflexible schedules hinder volunteering, particularly for students
juggling work and academics.



Insights

Experience Principles



Intervention

The Intervention

(Before the final intervention)



Prototype

Footprint stickers
leading to the screen
1. Stories Marketing

Campaign

2. Website Volunteer Page
Modification
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Intervention




Recommendations

Stakeholders Advice

fanan

v
Group volunteers Scalable across Feasibility and Low-cost
over individual larger groups immediate solutions

— 0,

recruitment implementation



Intervention

The Intervention



Solutions

A group-based volunteering program at SWT

Key Focus Areas of the Solution

Visibility of
volunteering

opportunities.

Flexible
schedules for
young adults

b\

Professional
growth through
skill-building
activities.

Foster genuine
connections
and supportive
management
practices.

Innovative and
engaging
programs that
attract
participation.



Solutions

Subject Matter Expert Validations

“Collect emails in
advance to be able 1o
send details of event”

"No plan survives the
contact of enemy"

“Based on the type of “Provide transportation
people, full day might details if some want to
be alot” leave early”



The Footprint Solutions
Program

Click here for detailed play book


https://docs.google.com/document/d/18oLfZOls5UvKsGmvZIO2_Ab7ggPTBue-gCAe86kLnjA/edit?usp=sharing

Solutions

Incorporating the logo

Find you
Footprint on
the trail!




Scalability

Bigger reach
Digital Playbook


https://xd.adobe.com/view/e9dfac5f-0bd3-438b-bca8-f638677b2ee7-bc8c/
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